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Red Tent Club Roles
Courage is Change Board Member 
· Facilitates meetings with teacher and college student 

· First to setting expectations goals and schedule

· Last to summarize and gather data

· Manages financial aspects (grants, payments, supplies).  

Teacher Advisor
· Attends first and last meeting with college student and Board Member

· Mentors college mentor as needed for support 

· may  help plan

· troubleshoot issues

· debrief meetings

· Insure scheduled events run smoothly

· Liaison with Courage is Change Board member

· Cancel event or fill in if College Student is unable to attend meeting

· Physically in building, available and close by during all meetings, but not necessarily in the room

REQUIREMENTS:  Staff member of high school, willing to support college student mentor
College Student Mentor
· Facilitate Red Tent Club Meetings

· Mentor high school students

· Insure scheduled events run smoothly

· Meet with teacher to clarify issues that may arise

· Attend every meeting notify Teacher Advisor if unable to attend
REQUIREMENTS:  responsible, punctual, organized, listening skills, able to build trust and rapport with teens, uses good judgment, kind, respects diversity 

High School Student Leader

· Attends most meeting

· Helps promote attendance (marketing0
· Communicates with college mentor

REQUIREMENTS – member of the high school student body, punctual, willing to promote Red Tent Club, 

High School Principal

· Will receive a copy of schedule of events

· Support as needed

· Enforcement of BVSD policy as need arises

· Welcome guest at all times to Red Tent Clubs
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